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Single or Pair CAT 3196
Marine Engines

PRODUCT DESCRIPTION

Approximately 2,000 original hours verified by hour
meter.

Pulled from a boat that took water, but the engines did
not get wet. Water came up to the mounts, but no
further. They are said to not be pretty, but run well.

Also available Twin Disc 5111 Vdrives which were engage
in forward and reverse when they last ran the engines.
The exhaust system compliments the V-drives.

Categories: Marine Engines, Marine Gears
Engine Manufacturer/Brand CAT

Engine Model 3196

Hours on Equipment 2000

Gear Manufacturer Twin Disc

Gear Model 5114V Drives

Gear Condition Running Take Out - RTO
Additional Information Known history report:

These are just the way they came out of the
boat. I haven’t had a chance to detail them
out. They both had standing rainwater in it
so the starter motors would be new and
replaced for sure. I haven’t started them
yet, but they don’t look pretty. There’s 2
meters, on there one shows 2000 and the
other shows 1000. I imagine one engine was
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probably replaced under warranty. That’s
why there’s 1000 hours difference on them,
I have no other information from the
previous owner.

2/13/25--call w Oliver - he also has a pair
that needs to be rebuilt. Would do $7K per
unit bobtail, has 2:1 gears on them, $10K /
unit.

4/17/25--call: Oliver confirmed available. His mechanic
has a running video. $22,500 per unit. $10K/ unit for
the gears. Will split. 7/24/25--call w Oliver about these.
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